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he six Definitoria of the Provinces participating in the
Revitalization and Restructuring Process will gather this month in
St. Louis for the first time since the votes at our individual
Extraordinary Chapters at the end of May. In the meantime, the
General Minister and his Definitorium have received letters from the six Ministers detailing the
vote results and requesting the appointment of a General Delegate to assist us in the work ahead.
In their tempo forte meeting in July, the General Minister and Definitorium named Caiomhin
O'Laoide, O.F.M., General Definitor with particular responsibility for the English speaking
Provinces to accompany us in this process for the next year. Caoimhin will join the six
Provincial Defintoria at our St. Louis gathering to take up this task. His appointment was made
for one year, so that at the end of that time an assessment can be made of whether there needs to
be a General Delegate named who would not have the additional responsibility of being a
General Definitor. As Caoimhin is already very familiar with the process to this point, his
appointment will enable us to move forward at a good, deliberate pace.

T

s we move forward, all six Provinces are seriously considering the ministries to which we
are currently committed and our ability to continue those works in both the near term and in
the long run. Article 77, paragraph 2 of the General Constitutions says: The friars are to be
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attached to no specific work, as if it were their own, even if they have laboured at it for a long
time; they are always to be ready to give up places and undertakings and to take on new and
necessary tasks.
ere in Our Lady of Guadalupe Province, by my count, we have twelve houses where we are
exercising a provincial commitment to an external ministry: two among Pueblo Indians, five
on the Navajo Reservation, three among Hispanics, and two (the Felicians and the Center for
Action and Contemplation) of a special nature. The oldest of those commitments goes back to
1898, while the newest, the CAC, has been going for more than thirty years, and the next
youngest ministry is with the Felician Sisters, a commitment that predates the founding of the
Province by about a decade. We have seven friars who are ministering under individual contracts
in various places in and out of New Mexico and Arizona. All of which is to say that as a
Province, we seem to have come to an understanding of our life and work at odds with the
directive of the General Constitutions, to be attached to no specific work, as if it were their own,
even if they have laboured at it for a long time. We are not alone in this situation. We have
celebrated centennials of ministry only on the Navajo Reservation and in Roswell, while other
Provinces have done so in many places.

H

ach of the six Provinces must begin or continue to look at its current ministerial
commitments with an eye toward bringing to the table as we move forward the best of what it
has to offer in terms of ministry and fraternal life. Sharing the best that we have as a Province is
the only way that our uniting into a new Province will also bring about revitalization. The first
paragraph of Article 77 of the General Constitutions says: The friars are to strive to have the
habit of working. They can exercise their own craft, “if it is not against the good of the soul and
can be performed honestly.” (As a cheap aside, now you know why I did not continue to practice
civil law; it was that ‘good of the soul’ and ‘honestly’ requirement, which St. Francis himself
actually wrote about in the Earlier Rule and his Testament!) Seven of our friars, those working
under individual contracts, are exercising their own craft, and working for the people of God in
various circumstances in various places. In many ways, they are us as a Province sharing the best
that we have, ourselves with our talents and gifts. Their initiative, their perseverance, and their
courage to do things that others are not doing are examples for all of us.

E

hat can we do best as Franciscan friars? How can we do the things that we can do in better
ways? Those are two questions which must come to the forefront of our thinking as we
move forward, not what have we done and where have we been. We are always to be ready to
give up what we have been doing and the places where we have been, even if for a long time, and
“to take on new and necessary tasks.” This attitude of itinerancy has always been part of our call
as Franciscans. If we really wish to be the best Franciscans that we can be and to share that best
part of ourselves with others, we have to be ready to move our hearts and attitudes, and from
time to time, our bodies as well.
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What can we do best” is not a question which arose with the vote this past May. “What can I
do best as a part of this Franciscan ‘we’?” is a question that God asked each of us when God
first planted our vocations in our hearts. It is a question that God has asked again and again as
we have received letters of obedience throughout our Franciscan life sending us from one place
to another, from one ministry to another. What can I do best as a Franciscan should not be a new
and frightening question, but rather a question that is at one and the same time, like the Gospel
itself, both always deep-in-our-hearts familiar and an ever-new challenge to become a better friar.

“

Formators Meet at Retreat Center, Wappingers Falls, NY
welve provinces within the English Speaking
Conference of Friars Minor met from July 1 through
July 8 at the Alvernia Retreat Center in Wappinger Falls,
NY. Hosted by the friars of the Immaculate Conception
Province, the participants included the seven provinces of
the United States, along with Christ the King and St. Joseph
of Canada, the Province of Ireland, St. Casimir Vice
Province of Lithuania and St. Paul the Apostle Province of
Malta. Each day began with Morning Prayer followed by
Mass, as prepared by various friars within the conference.

T

n Friday morning, the entire Congress broke into smaller groups to produce a letter to
Michael Perry, the General Council,
Provincial Ministers and Custodies. In the letter,
the following recommendations were made:

O

• a pool of formators be formed in each
province and custody, as well as adequate
training, to accompany our men
throughout initial formation;
• the need to address the reality of
expectations when a friar leaves initial
formation and enters into the ordinary
reality of fraternal life;
• the essential need for good
accompaniment after initial formation;
• the necessity for on-going formation of our guardians to help them revitalize our
fraternities;
• each fraternity to develop their own annual plan for ongoing formation since ongoing
formation happens in the daily life of friars;
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• training of Vocation Directors every three years within our conferences and • develop
programs within our respective entities to foster and encourage younger inquirers during
their time of discernment.

W

hile the hope was these recommendations will be brought forth at the next General Chapter
in 2020, they could in fact be implemented within our provinces and custodies now.

“Envisioning the Future of Catholic Religious Archives”
by Tom Cole OFM
BOSTON—
rchivists from the US 6 Provinces gathered together on the Boston College campus from 11
- 13 July to participate in the “Envisioning the Future of Catholic Religious Archives”
conference. The purpose of the conference was
for archivists, historians and congregational
leaders to exchange ideas and best practices for
preserving the future of Catholic religious.

A

his, first of its kind conference, included
presentations, panels and break-out sessions
around a variety of topics. Based on the input of
the participants, a "White Paper" will be
produced regarding best practices for Catholic
archives.

T

he archivists present were Thomas Cole,
OFM, Holy Name Province; Ronald Cooper,
Saint John the Baptist; Rachel Hatcher Day, Saint
Barbara; Brie Montoya, Our Lady of Guadalupe; William Stout, OFM, Assumption of the BVM;
and Denise Thuston, Sacred Heart; along with Historian and Provincial Minister of Our Lady of
Guadalupe, Jack Clark Robinson, OFM.

T

New Novices Received at Old Mission Santa Barbara Service
by Charles Talley OFM (SBP)
n Monday, July 16, 2018—a typically balmy Santa
Barbara morning—14 new novices representing all
six of the US provinces involved in the R + R
(Revitalization & Restructuring) process were received
into the Order. One of the group, Bernard Keele (OLG)
received the Rite of Probation initiating his transfer
from the Benedictines to the Franciscans. In addition,
two men from Christ the King province in western
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Canada—not present-- are awaiting their US visas before they can join their US confreres in the
program.
We’re not at St. Peter’s in Rome,” began Friar Jeff Macnab as he welcomed the diverse group
of new friars—almost all of whom had just completed their postulancy year in Silver Spring,
Maryland before moving to the present interprovincial novitiate location at Old Mission Santa
Barbara (California). “We’re very relaxed here,” he
continued as he looked around the intimate group of new
and “old” novices, minister provincials, formation team
members, and others gathered in the Friars Chapel: “This
is a family celebration—a family gathering.”

“

he sense of family was reinforced in the remarks
given by Provincial Minister Jim Gannon of the
Assumption of the Blessed Virgin Mary (ABVM)
Province. Following the proclamation of the Prologue of
the Gospel of St. John (1:1-10), Father Jim mentioned
that it reminded him of not one, but three separate
generations of baptisms witnessed in his native Philadelphia. He began by mentioning the parish
priest of his own childhood who, typically, immediately following the baptismal rite, would carry
the infant in his arms from the rear of the church. The priest would then “present” the infant by
placing it on the main altar, while he recited the Prologue, formerly known as the “last Gospel”.
Fr. Jim shared that this same custom has been treasured in his own family for three generations
now.

T

r. Jim challenged the incoming novitiate class members to work to understand more deeply
the real meaning of the Prologue— “words full of grace and truth; grace upon grace, love
upon love” and to apply its message to their own lives. “The Prologue of the Gospel of John is
one of the most glorious foundational statements about Jesus Christ. Yet, we often skip over (it).
John's story reveals two most fundamental affirmations about Jesus: Jesus is the presence of
God's own life and that Jesus makes this life of God available to every human being.”

F

For Francis of Assisi,” he continued, “the Word became the core foundation of his renewed,
revitalized life. The Word turned Francis of Assisi upside down and inside out. I firmly
believe that no individual renewal or revitalization, no global renewal or revitalization of the
Order of Friars Minor-- no national renewal or revitalization of the Franciscans in the United
States will be successful unless we are committed to renewing our love for living the Gospel of
Jesus Christ.”

“

Brothers, you are the next generation,” he concluded. “As you enter your novitiate year, enter
deeply into the implication of the Prologue of John's Gospel. Enter deeply into the
implications of the Incarnation, the Word made Flesh upon your life as a Friar Minor.”

“

uring the actual reception of the new novices, each man was called by name and, along with
two solemnly professed friars as witnesses, signed the Book of Reception. Bernard Keele
(OLG) was welcome separately into “a time of probation” with the friars. Also in attendance
were representatives of each of the six participating provinces, including: Provincial Ministers
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Jim Gannon (ABVM), Jack Clark Robinson (OLG), Ralph Parthie (SH), David Gaa (SB), and
Mark Soehner (SJB). Friar Basil Valente represented Holy Name Province.
fterwards, Provincial Minister David Gaa, of the Province of St. Barbara, presented each
new novice with a journal of his own “to write and express your journey.” “. . . . Be attentive
to the workings of the Spirit and (even) the days you resist the challenge,” he urged them. The
service concluded with blessings of and by this year’s interprovincial novitiate team, consisting
of Friars Jeff Macnab (SB), Michael Blastic (HNP), and Michael Jennrich (SH), as well as Sister
Susan Rosenbach SSSF.

A

he new novices include: Andrew Aldrich (ABVM); Ian Grant, Loren Moreno, John Neuffer,
Richard Phillip, Carlos Portillo, and Steven Young—all of Holy Name Province; Nhan Ton
(SH); Andrew Dinegar, Salvador Mejia, and Joshua Tagoylo (SB); Raphael Ozoude and Matthew
Ryan (SJB); and Bernard Keele (OLG), formerly of the Benedictine order. Still to arrive are
Adrian Macor and Theodore Splinter of the Province of Christ the King (western Canada).

T

General Definitor to Accompany Revitalization and Restructuring Process
n letters to the six Ministers Provincial of the Provinces engaged in the current revitalization
and restructuring process in the United States dated July 31st, Minister General Michael Perry
named Caoimhín Ó Laoide, O.F.M., the General Definitor with particular responsibility for the
English-Speaking Conference, to accompany the process
for the next year. Since his election to the General
Definitory in 2015, Caoimhín has been actively engaged
with the friars leading that process through his attendance
at meetings of the Ministers Provincial every six months
and their Provincial Definitoria each year. He will serve as
a close liaison between them and the General Curia of the Order.

I

s a liaison between Rome and the United States in these matters, Caoimhín will not at this
point be engaged meeting individually with friars and conducting meetings of groups of
friars on his own initiative, but rather he will coordinate with and take part in the activities
initiated by the six Ministers Provincial who will continue to serve as the organizing body for the
process. As Michael Perry wrote on behalf of the General Definitorium, “We feel that the
Provincials’ key role in this process has been vindicated by the progress made thus far and we
have confidence in your capacity as a group to further advance revitalization and restructuring
both in your provinces and inter-provincially.”

A

he Minister General also said that because those involved envision the process to take several
years, with the actual unification not taking place until sometime after the 2021 General
Chapter of the Order, it is important for the General Curia to remain flexible in providing for
accompaniment of the process. After a year of the current arrangement, the progress having been
made at that will be reviewed and a decision made as to whether a General Delegate outside the
General Definitory should be appointed.

T

n discussing the naming of Caoimhín, the Ministers Provincial all expressed their gratitude and
happiness at the appointment of someone well known to them and who knows the Friars of the
six Provinces and the process in which they have been engaged well, too. They are excited about
continuing to work with him and through him with the General Curia to advance the
revitalization and restructuring of Franciscan life and ministry in the United States.

I

Congratulations and Best Wishes . . .
Chris Kersteins, OFM has accepted a position with the
Archdiocese of Santa Fe’s Office of Pastoral Outreach. His
official title is “Coordinator of Detention Ministry for Adults.”
As many of you know, Chris has been conducting this ministry
on his own (with the blessing of the Province) without the official
recognition of the Archdiocese. Thankfully now he has an actual
contract with the Archdiocese that even provides him with a
minimal stipend. Chris will continue his ministry at Laguna Pueblo with the pastor, Gerry
Steinmetz, OFM. He visits inmates at a total of seven locations: The Penitentiary of New
Mexico, Santa Fe NM; Santa Fe Country Adult Detention Center; Bernalillo County
Metropolitan Center; Sandoval Country Detention Center; Youth Development Program, Santa
Fe; Los Lunas Central Men’s Facility, Los Lunas; and the Acoma/Laguna Tribal jails.
have noticed that some of our Friars are posting various parish
activities and events on their Facebook pages. Por favor . . . I
would ask that you make the effort to also send the same info to
me (with pictures) so that I can include your events and activities
in the Padre’s Trail. Thanks — Bruce —
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George Ward, August 01
Robert Sprott, August 01

Jose Gutay, August 06
Eduardo Espinosa, August 07
Pio O’Connor, August 18
Gilbert Schneider, August 22

